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WORK PLANING

Work Planning is a cycle of:
-review – reflection – planning – action –

reflection - review –
A systematic way of focussing and

organising work and reviewing progress
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Internal Focus
External Focus
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Event
Seminar

Open day
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Activity – survey
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Frameworks for
planning:-
•Patient Journey
•IBD Standards
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Meeting the NHS:
•Educational - a series of speakers
on different topics
•Influence – someone with a
responsibility for an area that
needs improvements



WORK PLANING

Work Planning is a cycle of:
- review – reflection – planning –

action – reflection - review -




